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The Hilleop Cicy

SOMERSWORTH

Office of the City Manager

TO: Mayor Dana S. Hilliard and City Coyncil Members
FROM: Robert M. Belmore, City Manage,

DATE: Friday, May 1, 2020
SUBJECT: City Manager’s Report for Monday, May 4, 2020

6:30 p.m. City Council Workshop — CMAQ Grant
The intent of this Workshop is to collect input from the public relative to the existing conditions,
concerns, and project goals. Sebago Technics our Engineering Firm will review the existing site
conditions, contemplated improvements, and proposed construction schedule.
Attached is a synopsis of the Grant provided by Director Shanna Saunders. A copy of our Consultant,
Sebago Technics presentation is also attached.

New Business (Under Section 5 of Agenda)
Ordinances

A. Ordinance No. 19-20: To Amend Chapter 13, Police Offenses, Section 13.3.1-D, No Parking
Anytime. This Ordinance change was brought forward by Councilor David A. Witham. |
recommend a Public Hearing at the next regular Council meeting to be scheduled by Mayor Hilliard.
Attached is a copy of the location as provided by Councilor Witham along with his email. As noted,
The City will need to better mark a “no parking” zone as State Law prohibits parking within 30 feet
of a stop sign.

Resolutions

A. Resolution No. 46-20: To Authorize the City Manager to Enter into a Grant Agreement with
the State of New Hampshire Department of Safety, Division of Homeland Security and
Emergency Management (HSEM) to Update the City’s Local Emergency Operations Plan.
The Finance Committee met on April 28" and voted to recommend approval of this Grant
Agreement to full City Council. 1 have attached copies of the Grant Agreement as well as a
Memorandum from Chief Kramlinger. The Fire Chief outlines the entire Grant process moving
from Emergency Generator Grant to this Grant. Attached is a copy of the State approved
Consultant’s proposal that we intend to use for this Project, if approved.
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B. Resolution No. 47-20: To Authorize the City to Use Funding from the City Parks and Parks
Facilities Rehabilitation/Reconstruction Capital Reserve Fund as a Portion of the City’s Match
to a Land and Water Conservation Grant for Improvements to Jules Bisson Park. The Finance
Committee met on April 28" and voted to recommend this authorization to withdraw funds.
Attached are copies of the information provided to the Finance Committee.

City Manager’s Items (under section 11 of Agenda)
A. Informational Items.

1. City Budgets. | have attached copies of information that I provided to the Finance
Committee to assist in their discussion regarding potential COVID-19 Budget impacts. As
you will read in the recent meeting minutes, presently our FY2020 Budget is in excellent
shape. The greater concern lies with any action the State might take in State Revenues
earmarked for our Community. The Finance Committee’s consensus was to recommend we
address any needed Revenue adjustments to the approved FY2021 Budget when we have
more information from the State, which could be a few months away.

2. Capital Projects & Staffing. It was the consensus of the Finance Committee for Staff to
continue to move forward with Capital Projects as well as all planned hiring. As such, [ will
be introducing Bond Resolutions for Cemetery Road and a new Fire Station in the coming
months, pending Mayoral approval.

3. Brush & Bagged Leave Pick-up.
a. Brush will be picked up the third week in May (May 18). You must call 692-4266 by
Friday, May 15 to be added to the pickup list.
b. Bagged leaves will be picked up the fourth week in May (May 25). You do not have to
call ahead for bagged leaves pickup.

Attachments

1. City Attorney Certifications Three (3)
2. Somersworth 2020 Water Quality Report
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Shanna B. Saunders, Director
Development Setrvices

To: DBob Belmore

Date: September 9, 2019
Re: CMAQ Progress to date

The City was the recipient of a Grant Round 2017 Congestion Mitigation & Air Quality
Grant. Out project includes a signal system optimization of the High Street/Rte. 108
Corridort in order to improve traffic flow, streamline intersections, and provide for
pedestrian improvements. The project includes upgrade cabinets, video detection as well as

pedestrian signals and ADA ramps at 6 intersections:

1) High Street (Rte. 9) at Blackwater Road/Indigo Hill Road
2) High Street (Rte. 9) at Stackpole Road

3) High Street (Rte. 9) at Walton Way

4) High Street (Rte. 9) at Andrews Road

5) High Street (Rte. 9) at Txi City Road

6) High Street (Rte. 9) at Kelwyn Drive

To date the City has hired Sebago Technics as our consultant Engineer. Sebago has:

a) Identified street level infrastructure

b) Reviewed Central Management System Software options

¢) Designed the communications network between signals for timing optimization
d) Researched Right-of-Way considerations

The next step is to hold the local concerns meeting and then finalize the engineering study
for submission to DOT.
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April 30, 2020

Somersworth City Council
One Government Way
Somersworth, NH 038738

Re: High Street (Route 9) Corridor Traffic Signal Improvements
Dear Mayor Hilliard and Members of the City Council,

Sebago Technics, Inc is pleased to present this summary of the ongoing study and design of the High
Street (Route 9) Corridor Traffic Signal Improvement Project. The purpose of the May 4" City Council
and Public Meeting is to present the current status of the project and receive feedback from officials
and the public on existing issues of concern in the project area. This project is being administered as a
NHDOT Local Public Agency (LPA} project using federal Congestion Mitigation and Air Quality (CMAQ)
improvement program funding.

The City seeks to upgrade the existing traffic signal and pedestrian infrastructure at the following six
intersections along High Street,

High Street at Blackwater Road/Indigo Hill Road
High Street at Stackpole Road

High Street at Walton’s Way/Commercial Drive
High Street at Andrews Road (Target)

High Street at Tri-City Plaza

High Street at Kelwyn Drive

) SRl G [

Currently the project is in the Engineering Study phase, which will be followed by preliminary/final
design and ultimately construction which is currently scheduled for 2021. The objective of this study,
which will be submitted to NHDOT for review, is to assess the existing conditions and recommend
options to achieve the project goals of improving vehicular traffic flow and to provide for a safer
pedestrian experience along the corridor.

The study examines the following items specific to each intersection:

» Vehicular and Pedestrian traffic signal infrastructure, including cabinets and components,
Emergency Vehicle Preemption (EVP), and Accessible Pedestrian Signal (APS) buttons

* Communications between the project intersections along High Street

® Communications from High Street to a central management system at City Hall

» and, pedestrian curb ramps to meet current ADA requirements.

Over the past two months we have been coordinating with City Staff to produce this study. The first task
was to complete a field inventory of the existing traffic signal and pedestrian equipment. From this
inventory observed deficiencies were noted. Based on this inventory of existing conditions and noted
deficiencies, a proposed scope of action was developed. This includes items such as upgrading the traffic
signal controllers, providing remote communications to modify and monitor the signals, and providing
ADA compliant pedestrian facilities. Once these improvements are implemented, it is also critical to

-,
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maintain the system, both in terms of infrastructure but also monitoring traffic patterns and adjusting
the way the signals are programmed to operate to continuously provide efficient operations.

Included for your information are conceptual plans of the six project intersections highlighting the
existing conditions and the currently proposed improvements.

| look forward to presenting project to you (remotely} on May 4™,

Sincerely,

gy avaved

Derek Caldwell, P.E., PTOE
Sebago Technics, Inc
Project Manager

75 John Roberts Road, Suite 4A, Sauth Portland, ME 04106 ~ %;ﬁ’f,m'g 207.200.2100 « 100% Emplayee-Owned « sebagatechnics.com
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City of Somersworth — Ordinance

Ordinance No;  19-20

TO AMEND CHAPTER 13, POLICE OFFENSES, SECTION
13.3.1-D, NO PARKING ANYTIME

May 4, 2020

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SOMERSWORTH
THAT the Ordinances of the City of Somersworth, as amended, be further amended as

follows:

Amend Police Offenses, Section 13. 3.1-D, No Parking Anytime, by adding;

Franklin Street, approximately 100 feet westerly from Green Street, on the south side of
the street (to the opposite side of the road from the intersection with Silver Street)

This Ordinance shall take effect upon its passage.

Authornization

Sponsored by Councilor:
David A. Witham

Approved:
City Attorney




Ordinance No. 19-20




1. Amend City Ordinances to prohibit parking on Franklin westerly from Green Street. This approach is a slight
bend in the road and line of sight to the intersection is often compromised by on street parking. Moreover, the
on street parking makes larger vehicle passage difficult such as COAST bus, School Busses, etc. Suggested
ordinance language attached. | would like the ardinance introduced at our next Council Meeting.

2. Better mark the road for no parking areas or add signs at the intersection. As show in the picture here cars are

often parked illegally but there are no signs or marking indicating otherwise. | have included suggested marking
plan attached.

Thank you.
Dave
David A. Witham

At-Large City Councilor
City of Somersworth, NH






City of Somersworth — Resolution

Resolution No: 46-20

TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A
GRANT AGREEMENT WITH THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY, DIVISION OF HOMELAND
SECURITY AND EMERGENCY MANAGEMENT (HSEM) TO
UPDATE THE CITY’'S LOCAL EMERGENCY OPERATIONS PLAN

May 4, 2020

WHEREAS, the City Council adopted Resolution No. 38-20 to authorize the City
Manager to enter into a grant agreement with the New Hampshire Department of Safety
to acquire a generator for emergency power for the public safety radio transmitter located
at 17 Grand Street; and

WHEREAS, as a condition of that grant the City is required to update the Local
Emergency Operations Plan (LEOP); and

WHEREAS, the City has been notified of the availability of a NH HSEM grant available
to complete the update of the City’s LEOP; and

WHEREAS, the grant requires a 50% match that can be provided by the City utilizing
in-kind services,

EXPLANATION OF TOTAL PROJECT GRANT BREAKDOWN

HSEM GRANT = $ 4,500
CITY MATCH $ 4.500 (In-kind)
TOTAL PROJECT AWARD 3 9,000

I

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SOMERSWORTH THAT the City Manager is authorized to execute any documents,
agreements and take any and all such actions necessary for the grant’s execution, and
take any and all other such actions relative to this grant determined to be in the best
interest of the City.

Authorization

Sponsored by Councilors: Approved:

David A. Witham City Attorney
Donald Austin

Martin Pepin

Martin P. Dumont, Sr.




SOMERSWORTH Fire Department

Resolution No. 46-20

City of Somersworth

195 Maple Street — Somersworth, NH 03878-1594

George Kramlinger Business: (603) 692-3457
Fire Chief & Emergency Management Director Fax: (603) 692-5147

gkramlinger@somersworth.com www.somersworth.com

9 Apr20

To: Mr Robent Belmore, City Manager

From: George Kramlinger, Fire Chief / Emergency Management Director

Subject: EMPG (Generator) Grant Timeline/Overview Synopsis

1.

Mr Manager, the City of Somersworth has been awarded an Emergency Management
Performance Grant (EMPG) in the amount of $17,800 to purchase a propane fired
generator in order to provide a reliable backup electrical power source for the Ciey’s
public safety radio repeater located on top of the former Hilltop School.

The EMPG program has a 50% Federal and 50% local match (cash or in-lkind). The
EMPG rules allow us to use $8900 of the $52,545 FY20 CIP funding for Fire
Department portable radios as an "in-kind” or "soft” match. The generator actually
costs $8900 but the grant is written for $17,800 ($8900 + $8900) to reflect the "in-kind"
or "soft” match by the Ciy.

The Grant Agreement provided by the State of New Hampshire Homeland Security and
Emergency Management (HSEM) was approved by the City Council on 16 March, 2020,
signed by you on 20 March, 2020, and forwarded electronically by me to NH
Department of Safety, Division of Homeland Security and Emergency Management
(HSEM) on 20 March, 2020,

The Grant Agreement is currently at the HSEM Business Office awaiting approval,
HSEM has confirmed that our submission is accurate and complete. However, with the
COVID-19 emergency, the approval process has slowed. Once HSEM has completely

processed our submission we can expect approval and allocation of funds.

Second Source Generators, the company that provided the quote, is operating during the
COVID-19 Emergency. On 3 April, 2020, Mr Tim Cricton indicated that the
turnaround time to complete the project (once authorized) is approximately 2-3 weeks,
Second Source is communed to the project and looking forward to completing the work.
Generator estimate is attached.



6. The concrete pad and conduits (electrical and natural gas) provided by Chinburg
Properties (developer of the former Hilltop School) are in place and ready. Picture
attached.

7. Agreements may be in place to pay for the natural gas and electricity associated with the
generator but I am unable to find any written documentation. I will pursue this matter
with Development Services Director Shanna Saunders.

8. A condition by NH HSEM for the generator EMPG is that we update the City’s
Emergency Operations Plan (EOP). HSEM will provide another EMPG that fully funds
the EOP consultant’s fee of $4500, See attached consultant fee estimate, The City’s
50% local "in-kind" or "soft" match is the time City staff contributes to the EOP
development. As you may recall, the initial documents for the EOP EMPG are with you
for review and signatures.

9. In summary, the EMPGs for the repeater emergency generator (Hillrop School) and
associated EOP update are on track and moving along albeit at a slower pace because of
the COVID-19 Emergency.

10. I stand ready to answer any questions or address any issues.

Sincerely

George D. Kramlinger
Fire Chief / Emergency Management Director
City of Somersworth

BE SAFE - FIRE SPRINKLERS SAVE LIVES - CHECK SMOKE DETECTORS



State of New Hampshire Department of Safety
Robert L. Quinn, Commissioner
Richard C. Bailey, Jr., Assistant Commissioner
Perry E. Plummaer, Assistant Commissioner

Homeland Security and Emergency Management
Jennifer L. Hamper, Director

April 5,2020
Keith Hoyle, Director
Somersworth Emergency Management
195 Maple Street
Somersworth NH 03878

Dear Director Hoyle:

Thank you for submiiting an Emerpency Management Performance Grant (EMPG) application on
February 25, 2020 for the LEOP Update Project.

¢ We have finished the review and found the project falls within the guidelines of the current
EMPG Program.,

® The next step in the review process is to execute the attached grant agreement.

THIS DOES NOT MEAN YOUR GRANT HAS BEEN AWARDED.
DO NOT PURCHASE OR INSTALL ANYTHING

OR YOUR PROJECT WILL BE INELIGIBLE AND WILL NOT BE FUNDED!
e L D WNRLILIBLE AND WILL NOT BE FUNDED!

* Once we receive back an appropriately executed grant agreement from you, we will move it
forward to the Department of Safety’s Business Office o continue the review process.
e After the review is complete, we will notify you of our final decision.
Along with your returncd grant agreement, we will nced meeting minutes showing that your governing
body have accepted the terms of the grant. Sample meeting minutes and instructions on how to properly
execute the grant agrecment are also enclosed.

Again, this letier does NOT constitute approval. Please keep this for your records.

If you have any questions or need assistance with this process, please contact me or your assigned HSEM
Field Representative, Alex Marinaccio.

Thank you for your interest in the EMPG Program!

Sincerely,
Oluwe> 'ELW

Olivia Bourque
EMPG Program Coordinator
Enclosures

cc:  (w/o enclosures), Alex Marinaccio, Senior Field Representative

Office: 110 Smokey Bear Boulevard, Concord, N.H.
Mailing Address: 33 Hazen Drive, Concord, N.H. 03305
803-271-2231, 1-800-852-3702, Fax 603-223-3609
State of New Hampshire TDD Access Relay 1-800-735-2064



New Hampshire Department of Safety
Division of Homeland Security and Emergency Management

Grant Agreement Checklist
Emergency Management Performance Grant (EMPG)

Applicant: City of Somersworth Grant Amount:  $4,500.00

Project:  [gop Update

All steps below are required to be completed in their entirety.
If any items are not completed properly, the Grant Agreement will not be processed.

Complete and return this checklist and all Grant Agreement documents by June 5, 2020 to:
NH DOS/HSEM Attn: EMPG Program Coordinator, 33 Hazen Drive, Concard NH, 03305

Grant Agreement

Grantee signors complete the following:

Block 1.11 - Subrecipient Signatures
Have a majority of the

O Block 1.12 — Name & Title of Subrecipient Signor

Print names and titles of the signors
D Initia) and date each page of the Grant Agreement
O Initial and date Exhibit A, B and C.

sign in blocks 1.11

Notary Public or Justice of the Peace complete the following:
3 Block 1.13 - Fill in County and Date
O ®lock 1.13.1 - Signature of Notary Public or Justice of the Peace, with seal.
0O Block 1.13.2 - Name and Title of Notary Public or justice of the Peace, with expiration date

Additional Required Documents
O Meeting Minutes- **See SAMPLE MEETING MINUTES**
Minutes of the meeting documenting that the —'s GOVERNING
AUTHORITY accepted/approved the EMPG grant agreement. Ensure the minutes
state the is accepting the grant agreement terms as presented.

Ensure you have complied with any public meeting requirement for acceptance of
this grant including, if applicable, RSA 31:95-h.

The minutes should also include:
O What the grant is for
O Total project cost
O Amount of local match (50%)

February 2017




GRANT AGREEMENT

The State of New Hampshire and the Subrecipient hereby
Mutually agree as follows;

GENERAL PROVISIONS
1. Identification and Definitions.
1.1. State Agency Name 1.2. State Agency Address
NH Dcpartment of Safety, Homeland 33 Hazen Drive
Sccurity and Emergency Management Concord, NH 03305
1.3. Subrecipient Name 1.4. Subrecipicnt Tel. #Address 603-692-9504
City of Somersworth (VC#177476-B001) 1 Government Way Somersworth, NH 03878
1.5 Effective Date L6. Account Number | 1.7. Completion Date | 1.8. Grant Limitation
Upon State Approval AU #80920000 August 31, 2021 $4,500.00
1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number
Olivia Bourque, EMPG Program Coordinator (603) 223-3639

"By signing this form we certify that we have complied with any public meeting requirement for acceptance of this
prant, including if applicable RSA 31:95-h,"

1.11. Subrecipient Signature 1 1.12. Name & Title of Subrecipient Signor 1
Subrecipient Signature 2 Name & Title of Subrecipient Signor 2
Subrecipient Signature 3 Name & Title of Subrecipient Signor 3
1.13. Acknowledgment: State of New Hampshire, County of ,on

/1 ,before the undersigned officer, personally appeared the person identified in block 1.12,,
known to me (or satisfactorily proven) to be the person whose name is signed in block 1.11., and
acknowledged that he/she exccuted this document in the capacity indicated in block 1.12.

1.13.1. Signature of Notary Public or Justice of the Peace

{Scal)

1.13.2. Name & Titlc of Notary Public or Justice of the Peace {Commission Espiratlan)

1.14. State Agency Signature(s) 1.15. Name & Title of State Agency Signor(s)
By: On: / / Steven R. Lavaoie, Director of Administration

1.16. Approval by Attorney General (Form, Substance and Execution) (if G & C approval required)

By: Assistant Attorncy General,On: [/ /

1.17. Approval by Governor and Council (if applicable)

By: On: T
2. SCOPE OF WORK: In exchange for grant funds provided by the State of New Hampshire, acting through the Agency

identified in block 1.1 (hereinafer referred to as “the State”), pursuant 10 RSA 21-P:36, the Subrecipient identified in block
1.3 (hereinafier referred to as “the Subrecipient”), shall perform that work identified and more particularly described in the
scope of work attached hereto as EXHIBIT A (the scope of work being hereinafier referred 1o as “the Project™).

Subrecipient Initials: 1.) 2.) 3) Date:
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5.1

S5
5.3

54,

55

8.3

ABEA COVERED. Except as otherwise speeifically provided for herein, the
Subrecipient shall perform the Project in, and with tespeet to, the State of New
Hampshire,
STEECTIVE T OF PRO
This Aprcement, and all obligations of the panics hereunder, shalt become
efective on the dotw of approval of this Agreement by the Gavemar and
Council of the Stalc of New [lampshire i requised (block L17), or upon
signaturc by the Statc Agency as shown in hlock 114 (“the effiective date™}
Except as otherwise specifically provided herein, the Projec, including all
zeports required by this Agreement, shall be completed in its eatirety priot lo
the daic in block 1.7 (hereinalter relened 1o as “the Completion Date™)

LINT; 1] 0 H ICHERS:
The Grant Amaunt is identificd ond more particularly described in EXHIBIT
B, attached hereto,
The manner of, and schedule of payment shall be a5 set forth in EXHIBIT B.
In accontlance with the provisions set forth in EXNIBIT B, and in consideration
of the satisfactory performance of the Froject, as determined by the State, and
as limited by subparagraph 5.5 of these general provisions, the Siate shall pay
the Subrecipient the Grant Amount, The Statc shall withhold from the amount
otherwise payable to the Subrecipient under this subparagraph § 3 those sums
fequircd, or permitied, to be withhehd pursuant 1o NIl RSA 80-7 through 7-¢,
The payment by the Siate of the Grant amount shall be the only, and the
complete payment lo the Subrceipiont for all cxpenses, of whatever naturg,
incusred by the Subrecipient in the performance hereol, and shall be the enly,
and the complete, compensation (0 the Subrecipicnt for the Project.  The State
shall have po liabilitics 1o the Subrecipicnt other than the Grant Amount,
Notwithstanding  anything  in  this Agreement 1o the contrary, ond
nowwithsanding unexpected circumstances, in no event shall the total of all
paymenis authorized, or aciually made, bercunder exceed the Grant limitation
sci forth in block £.8 of these generol provisions

R A Wi Wi
In conncction with the performance of the Project, the Subrecipicnt shall
comply with all statutes, laws regulations, and orders of federal, state, county,
ar municipal suthoritics which sholl impose any obligations or duty upon the
Subrecipicnt, fncluding the ocquisitivn of eny and all necessary permils.
] :

Between the Effestive Datc and the date three (3) years after the Completion
Date the Subrecipient shall keep detailed accounts of oll expenscs incumred in
conncction with the Project, including, bur not limtied 10, costs of
administration, transportation, insurance, ickphonc calle, and elerical maerials
emd services. Such accounts shall be supporicd by reeeipls, imvnices, bills and
ather similsr documents

Between the Efuetive Date and the date thiee (3) ycars after the Completion
Date, at any time during the Subsceipient™s notmol business hours, and 2 ofien
a3 the Sate shall demand, the Subrecipient shall make avattable 1o the State all
seconds peniaining 1o matters covesed by this Agreement.  The Subrecipicnt
shall permit the Siaie 1o awdit, exomine, and reproduce such records, and to
make audits of all contracts, invoices, malerials, payrolls, records of personncd,
data (as that tcrm is hereinaficr defined), and other information relating to all
tmatlers covered by this Agreement  As used in this paragsaph, “Subrecipiem”
includes all persons, natural or fictional, aliawed with, controllcd by, or under
comman ownership with, the entity identificd as the Subreeipient in block 1.3
of these provisions

LERSONNEL,
The Subrceipicnt shall, al ils own expense, provide all personncl necessary 1o
perform the Project. The Subrecipicnt warrants thas all personnel eagaged in
the Project shall be qualified to perfonn such Project, ard shall be properly
licensed and outharized to perform such Projcct under all opplicable laws.
The Subrecipicnt shall not hire, and it shall aot permit any subcontractor,
subgrantee, or other person, im or corporation with whom it is engaged in
combined effort 10 perform the Projeet, 10 hire any person who has 2
contrzciual relationship with the State, or who is a State officer or employce,
cheeied or sppointed.
The Grant Officer shall be the represcntative of the State hereunder, In the
event of ony dispule hereunder, the interpretation of this Agreemnent by the
Grant OfMicer, and hisher decision on any disputc, shall be final.

. H OF

As used in this Agreement, the word "data* shall mean alf information and
things developed or obiained during the perfommance of, or acquired or
developed by ccason of, this Agreement, including, but not limited o, oll
studies, repons, files, farmulae, surveys, maps, chans, sound recordings, video
recordings,  pictorial  reproductions,  drawings, analyscs,  graphic
representations,

2.)

Subrecipient Initials: 1.)

9.3

94

93,

1.23

11.24

1.

Compuler programs, computer prinlouts, notes, kelters, memonanda, paper, and
documents, oll whether finished or unfinished.

Between the Effective Date and the Completion Date the Subrecipicn shall gram
to the State, or any person desipnated by it, unrestricted access to all data for
examination, duplication, publicution, translation, sale, disposal, or for any other
purpose whalsocver.

No data shall be subject 1o copyright in the United States or any other couniry by
unyone other than the State.

On and afer the Effective Date all data, and any propaty which has been
reccived from the Stalc or purchased with fums provided for that purpose under
this Agreement, shall be the propeny of the Siate, and shall be relumed 10 the
State upon demand of upon termination of this Agrccment for ony reason,
whichever shall [iss occur,

The Siate, and anyanc it shall designate, shall hove unscsiricted authority 10
publish, disclose, distribute and otherwise use, in whale o¢ In pan, all data.

e CEME Noiwithstanding anything in
this Agresment to the conirary, all obligations of the Stale hereunder, including,
without limitmion, the continuance of payments hereunder, are conlingenl upon
the availabHlity or continucd appropriation of funds, and in no event shall the Stake
be liable for ony payments hereunder in cxeess of such ovaikble or uppropriated
funds, In the event of o reduction or tcomination of those funds, the State shall
have the right 1o withhold payment until such funds become svailable, if ever, and
shall have the right 1o terminate this Agreement immediaicly upan giving the
Subrecipient notice of such lcrmination.

. 4 . ™ q_

Any one or more of the following acts or omissions of the Subrecipicnt shall
constituie an event of default hereunder (hereinalier referred to as “Events of
Default™)

Failure to perform the Project satisfactorily o on schedule; or

Faiture to submit any sepon required hereunder; or

Failure to maintain, or permit access to, the records required hereunder, or

Failure Lo perform ony of the ather covenants snd conditions of this Agreement.
Upon the occurrence af any Event of Defauh, the Swate may take any one, or
more, or all, of the following actions:

Give 1he Subrecipient 2 writlen nalice specifying the Event of Default o
requiring it to be remodicd within, in the abscnce of a preater or lesser
specification of tme, thirty (30) days from the date of the notice; and if the Event
of Default is not timely remedicil, terminate this Agreement, effective o (2)
days ofter giving the Subrecipicnt notice of termination, and

Give the Subrecipical a written netice specifying the Event of Defaull and
suspending all payments to be mode under this Agreement and ordezing that the
portion of the Granl Amount which would otherwise scerue 1o the Subrecipient
during the period from the date of such nolice until such time ps the Stae
detcrmines that the Subsrecipient has cured the Event of Defaul shall never be
paid to the Subrecipient; and

Sct off apainsi any other obligation the Stale may owe 1o the Subrceipicnt any
damages the State sullers by reason of any Event of Defauly; ond

Treat the agrecment s breached and pursuc any af its remedies ot law or in
equity, or both

In the cvent of any early icrmination of this Agreement for any reason other than
the complction of the Projecs, the Subrecipient shall deliver (o the Grane Officer,
not later than filtecn (15) days afler the date of termination, 2 teport (hercinafier
referred 10 as the “Termination Repunt™) describing in detail ol Project Work
perfonned, and the Gramt Amount caened, 10 and including the dale of
lermination.

In the cvent of Tenmination under paragraphs 10 or 124 of these genenal
provisions, the approval of such o Termination Repurt by the State shall entitle the
Subretipicnt to reecive that portion of the Grant amount eamed to and inchuding
the date of 1ermination.

In the cvent of Termination under poragraphs 10 or 124 of these general
provisions, the aproval of such a Termination Repon by the Siate shall in no
event relicve the Subrecipicnt from any and oll liability for damages susiained or
incurred by the Stote os a resull of the Subrecipicnt’s bicach of its obligations
hercunder

Notwithstanding anything in this Agreement to the centrary, cither the State or,
except where notice defauh has been given 10 the Subrecipicnt hercunder, the
Subrecipicnt, may terminate this Apreement withoul cause upen thirty (30) days
wrilien nolice.

CONFLICT _OF INTEREST. No officer, member of cmployee of the
Subrceipien, and no represcatative, officer or employee of the Staic of Now
Hompshire or of the goveming body of the locality or localitics in which the
Project is 1o be performed, who excrciscs any functions or responsibilitics in the
reEview or

3) Date;
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L)

17
171

17.1.8

17.1.2

approval ef the undenaking of carmmying out of such Project, shall paricipaie in
any decision relating 1o this Agreement which affects his of her personal inlerest
or the intcrest of any corporation, panncrship, or eesociation in which he or she
is diseetly or indircaily inlcrested, nor shall he or she have any personal of
pecuniory interest, dircet or indirect, in this Agreement or the proceeds thereof.

i ENT'S RE H . In the performance of this
Agreement the Subrecipient, its employees, and any subcontracter or subpranice
of the Subreziplent ore in all respects independent contraciors, and are neither
agents nor employees of the State.  Neither the Subrecipicnt nor any of its
officers, employces, agents, members, subcontraciors or subgranices, shall have
authority to bind the S1ate nof are they entitled (o any of the benefits, workmicn's
compensation or emoluments provided by the State fo its employees.

S, [H BC S. The Subrccipicnt shall not assign,
of othcrwisc transfer any interest in this Aprecment withoul the prior writien
consent of the Stalc. None of the Project Wosk shall be subcontracted or
subgranted by the Subrecipicnt other than us sei forth in Exhibit A without the
prio written consent of the State,

. The Subrecipient shall defend, indemnify snd hold
harmless the Stale, ils officers and employtes, from and against cay and oll
lasses suffered by the Siate, its officers and employees, and any and all claims,
liabilities or penaltics nsserted agninsi the State, #ts officers ond employees, by or
on behalf of any person, on sccount of, bascd on, resulting from, arising aut of
{or which maoy be claimed 1o arisc ow of) the acts or omissions of 1he
Subrecipicnt or subconiracior, ar subgranice or ather agent of the Subrecipienl.
Nowwithstanding the foregoing, nothing herein containcd shall be deemed 10
constitule 4 walver of the sovercign immunliy of the Staic, which immunity is

hereby reserved 1o the State. This covenant shall survive the ienmination ol this 22

agreement.

The Subrecipicnt shall, at its own expense, oblain and maintain in force, or shall
tequire any subcontracior, subgranice or assignee performing Project work 1o
obtain and mainiain i force, both for the benefit of the State, the lollowing
insurance:

Stamlory werkmen's cumpensation and employecs lability insurance for all
employees engaged in the performance of the Project, and

Comprchensive public liobility insuronce against all claims of bodily injurics,
death or property damage, in amounts not less than $1,000,000 et occurmence
and 51,000,000 aggregate for bodily injury or death any one incident, and
$500.00¢ for propenty damage in oay ane incident; and

Subrecipient Initials: 1.) 2)

17.2. The policics described in subparagraph 17.1 of this paragraph shall be the

standard Form employed in the Staw of New Hlampshire, issucd by underwriters
aceeptable 1o the Swte, and owthorized to do business in the State of New
Hompshire. Each policy shall contain 2 chuse probibiling cancellation or
modificotion of the policy carlicr than ten {10) days afier written notice thereof
has been received by the Suaie.

w - No failure by the Staic to enforce any provisions hereol
aficr any Event of Defoult shall be deemed o waiver of its riphts with regard 10
that Event, or any subscquent Event. No express waiver of any Cvent of Defaull
shall be deemed o waiver of any provisions hereof, No such faflute of waiver
shall be deemed o waiver of the right of the Staie to enforce each and all of the
provisions hereof upon any further or other default on the pan of the Subrecipical.
NOTICE. Any oolice by o pany heseio o the other party shall be deemed 1o have
been duly delivered or given at the time of mailing by certificd mail, postage
prepaid, in a United Siales Post Office addressal 1o the partics a1 the sddresses
first above given

AMENDMENT. This Agreememt may be amended, waived or discharged only
by an instrument in wriling signed by the parties herelo and only after approval of
such amendment, waiver or discharge by the Governor and Council of the Statc of
New Hampshire, if cequined, or by the sipning Stalc Apency.

2 EME H . This Agrecment shall be
construed in accordance with the law of the Stalc of New Hompshire, ond is
binding wpon and incres 10 the benefit of the partics and their respective
successars and assignees  The caplions and contents of the “subject” blank arc
uscd only s o matter of convenicnce, and are not 1o be considercd a part of this
Agreement of 10 be used in determnining the iniend of the panies hercio
TRD PARTIES. The partics hereio do not intend 1o benefit any third partics
and this Agreemnent sholl ot be construed 1o confer any such benefit

p H . This Agreemen, which may be execuled in a number
of counterparts, cach of which shall be deemed om original, constitutes the entire
ogreement and understanding between the partics, and supersedes all prior
ogrecments and understandings relating hereto,

SPECIAL PROVISIONS. The additional provisions sci forth in Cxhibit C herelo
are incomporated as part of this agreement.

1) Date:
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EXHIBIT A

Scope of Services

l. The Department of Safety, Division of Homeland Security and Emergency Management
(hereinafter referred to as “the State™) is awarding the City of Somersworth (hereinafter

referred to as “the Subrecipient™) $4,500.00 to update the community’s Local Emergency
Operations Plan (LEOP).

2. “The Subrecipient™ agrees to submit quarterly progress reports within fifieen (15) days after
each quarter (April 15%, July 15% October 15%, and January 15™) until all activities
associated with the grant award have been completed.

3. “The Subrecipient” agrees that the project grant period ends August 31, 2021 and that a final
performance and expenditure report will be sent to “the State” by September 30, 2021.

4, “The Subrecipient” agrees to comply with all applicable federal and state laws, rules,
regulations, and requirements.

5. “The Subrecipient” shall maintain financial records, supporting documents, and all other
pertinent records for a period of three (3) years from the grant period end date. In these
records, “the Subrecipient” shall maintain documentation of the 50% cost share required by
this grant.

Subrecipient Initials: 1.) 2.) 1) Date:
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EXHIBITB

Grant Amount and Method of Payment

1. GRANT AMOUNT

Applicant Grant
Share {Federal Funds) Cost Totals
Project Cost $£4,500.00 $£4,500.00 $9,000.00

Project Cost is 50% Federal Funds, 50% Applicant Share
Awarding Agency: Federal Emergency Management Agency (FEMA)

Award Title & #: Emergency Management Performance Grant (EMPG) EMB-2019-EP-00003-S01 !

iCatalog of Federal Domestic Assistance (CFDA) Number; 97.042 {(EMPG)
Applicant’s Data Universal Numbering System (DUNS): 069911980

2, PAYMENT SCHEDULE

a. “The Subrecipient” agrees the total payment by “the State™ under this grant agreement shall be
up to $4,500.00.

b. “The State” shall reimburse up to $4,500.00 to “the Subrecipient™ upon “the State” receiving
appropriate documentation of expended funds (i.e., copies of invoices and cancelled checks)
and proof of match {rom “the Subrecipient”,

c. Upon State Business Office Approval, allowable match may be incurred for this project from
the start of the federal period of performance of this grant, October 1, 2018, to the identified
completion date (block 1.7).

Subrecipient Initials: 1.} 2.) i) Date:
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EXHIBIT C

Special Provisions

1. This grant agreement may be terminated upon thirty (30) days written notice by either party.,

8]

Any funds advanced to “the Subrecipicnt” must be returned to “the State” if the grant agreement is
terminated for any reason other than completion of the project.

3. Any funds advanced to “the Subrecipient” must be expended within thirty (30) days of receiving
the advanced funds.

4. “The Subrecipient” will be required to provide the completed plan clectronically (via email, CD or
thumb drive) to the EMPG Program Manager at the completion of the project.

5. “The Subrecipient” agrees to have an audit conducted in compliance with OMB Circular 2 CFR
200, if applicable. If a compliance audit is not required, at the end of each audit period “the
Subrecipient” will certify in writing that they have not expended the amount of federal funds that
would require a compliance audit ($750,000). If required, they will forward for review and
clearance a copy of the completed audit(s) to “the State™.

Additionally, “the Subrecipient™ has or will notify their auditor of the above requirements prior to
performance of the audit. “The Subrecipient” will also ensure that, if required, the entire grant
period will be covered by a compliance audit, which in some cases will mean more than one audit
must be submitted. “The Subrecipient” will advise the auditor to cite specifically that the audit
was done in accordance with OMB Circular 2 CFR 200, “The Subrecipient” will also ensure that

all records concerning this grant will be kept on file for 2 minimum of three (3) years from the end
of this audit period.

Subrecipient Initials: 1.) 2.) 1) Date;

Page 6 of 6



Hubbard Consulting LLC

Jone Hubberd
PO Box 445
Andover, NH 03216
603-846-8801 / jhubb_99@yohoo.com

Somersworth, NH

Emergency Operations Plan
Update Proposal

March 6, 2020




1.0 INTRODUCTION TO THE TEAM

Hubbard Consulting LLC is pleased to submit this proposal to update the City of Somersworth, New
Hampshire Emergency Operations Plan {EOP), in accordance with the EOP Template published by
the NH Homeland Security and Emergency Management (HSEM).

As our proposal will demonstrate, the Hubbard Consulting LLC team assembled for this project
brings a depth of experience in developing Emergency Operations Plans and other related
emergency management services and, above all, the enthusiasm to make this project a success.

Hubbard Consulting LLC

T Hubbard Consulting LLC is an independently-owned company providing

f . emergency management planning services since 1998. Our clients
include: numerous New Hampshire municipalities, the NH Homeland
Security and Emergency Management, Universities, School Districts,
Hospitals and Public Health entities. Our services include: hazard
mitigation planning, emergency operation planning, HSEEP exercise
development and facilitation, and Emergency Operations Center management. Hubbard Consulting
LLC contracted with Homeland Security and Emergency Management in 2003 to update the State's
Hazard Mitigation Plan. During the last few years Hubbard has facilitated numerous functional and
full scale exercises, focusing on police, fire and EMS response, with an average of 100 participants
per exercise. In that time Hubbard has also designed over thirty tabletop exercises and full scale
exercises covering topics in natural disasters, public health and terrorist incidents. In addition,
Hubbard has developed over 35 Hazard Mitigation Plans and Emergency Operation Plans (EOP) for
over 80 local communities in New Hampshire.

Jane Hubbard, Project Manager

Jane Hubbard will lead all project efforts related to the City of Somersworth Emergency Operations
Pian Update. She is the Principal and founder of Hubbard Consulting LLC and has been leading
hazard and emergency management planning efforts throughout New Hampshire for over a decade.
She has been the Emergency Management Director/Deputy EMD in the City of Andover, NH since
2006, has achieved Homeland Security Exercise Evaluation Program (HSEEP) Certification, FEMA
Master Exercise Practitioner {MEP) Certification, ICS 100/200/300/400, and is a member of the
Seacoast Type 3 incident Management Team and the International Association of Emergency
Managers since 2009.

2.0 STATEMENT OF PROJECT REQUIREMENTS

Hubbard Cansulting LLC will wark with the City of Somersworth to update the Emergency
Operations Plan (EOP). The EOP will be in the ESF Format that meets the recommendations of the
NH Homeland Security and Emergency Management {HSEM) Local Emergency Operations Planning
Template (February 2014), the State of NH Emergency Operations Plan (2020), as well as National
Incident Management System (NIMS) and Incident Command System {ICS).

Emergency Operations Plan Update Proposal
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3.0 NARRATIVE AND SCOPE

Meeting Schedule:

Hubbard Consulting LLC will work closely with the Emergency Management Director and other
departments and agencies as necessary in order to obtain the proper information to complete the
tasks below. The bulk of the planning will be done in a committee format. All agendas and meeting
documentation will be prepared and provided by Hubbard Consulting LLC. The EOP planning
committee stakeholders should include but is not limited to representatives from the following:

Emergency Management Director (EMD), Fire, Police, EMS, Public Works, City administration,
building inspector, schools, public health network, NH Homeland Security and Emergency
Manogement and other departments or organizations as gppropriate.

For each meeting, the above departments and organizations will be invited by one of the following
means of notification: letter, email or phone call. Hubbard Consuiting LLC will hold four, or more,
meetings with the planning committee to update the existing EOP. Hubbard Consulting LLC will

begin working as soon as requested by the City. The following is a summary of topics covered at
each meeting:

Meeting 1: Overview of new template / Hazard Threat & Analysis / Concept of Operations
Meeting 2: Base Plan

Meeting 3: Emergency Support Functions {ESFs)

Meeting 4: Annex and Appendices

Meeting 5: Conducted as neaded

Task1:  Hazard Threat & Analysis

Identify the hazards that pose a risk and could result in activation of the EOP.

Identify risks that could occur in neighboring communities that could impact the City.

Task2:  Concept of Operations

Identify how emergency management coordinates with agencies/boards within the City.
Identify how emergency management and responders account for functional needs populations
Identify other agencies that support the plan (hospital, school, etc.)

Define Operational Level (monitoring / partial / ful)

EOC Organization (ICS Format, or ESF Format, or Department format)

Define Roles & Responstbilities for local, regional, state, private sector and volunteer organizations.

Task3:  Continuity of Government
ldentify Line of Succession palicies

Identify key municipal resources and functions required for continuous operation

Identify alternate facilities

Emergency Operations Plan Update Proposal
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Task4:  Update Emergency Support Functions (ESFs)
Complete an ESF Matrix.
Define each ESF that is used in the EOP and what it addresses.

Task5:  Supporting Documents, Annexes and Appendices

Identify existing strategic, aperations, tactical or contingency plans, resolutions and procedures
Develop a Shelter Annex, or other similar Annex.

EQC Guldelines Annex

EOC Player Packets Appendix

Resource List Appendix {format provided by Hubbard Consulting; content provided by City officials.)
Task6:  Grant Requirements

Hubbard Consulting LLC will assist the City in providing the required quarterly/final reports to HSEM
and will work with the City to document and track the local match required as part of the Emergency
Management Planning Grant (EMPG). Soft match will be documented through Attendance Sheets of
all committee meetings and an Excel spreadsheet that tracks time spent by committee members
outside of the committee meetings. If the City does not have enough participation to cover the soft-
match, Hubbard Consulting LLC will not reduce the contract amount or be responsible for unmet
match by the City.

4.0 ScHEDULE AND COMMITMENTS

Commencement of the Tasks listed above will commence upon the City awarding the contract to
Hubbard Consulting LLC. There wiil be 4 committee meetings over a 2 to 3 month periad, which will
culminate in a final draft of the EOP for the Committee’s review. A final EOP will be provided no
later than 30 days after review of the final draft.

Hubbard Consulting has a consistent history of providing emergency management services to
multiple entities at any given time. Development of over eighty EOPs has always been within a 6
month time frame, and is usually produced within 3 months, The resources within Hubbard

Consulting are exceedingly adequate to successfully complete this project within the specified time
frame.

5.0 BUDGET

The total cost to meet the proposed Scope of Work is $4,500. Invoices will be submitted according
to the proposed schedule below.

Month 1 $1,000
Month 2 $1,500
Manth 3 $2,000
Total $4,500

Emergency Operations Plan Update Proposal
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The grant will cover the cost of Hubbard Consulting LLC services ($4,500). The required 50% match
(54,500) will be covered by in-kind services from the City of Somersworth. The match will include
reasonable salary/benefit costs for the time of committee members dedicated to the project.

Hubbard Cansulting will adhere to the Grant reporting requirement, with assistance from City of
Somersworth.

6.0 SIGNATURE

This Proposal is submitted by Jane Hubbard of Hubbard Consulting LLC and expires on December 1,

2020. Jane Hubbard is the managing member of Hubbard Consulting LLC and has the authority to
sign proposals and contracts.

Jane Hubbard 3/6/2020

Jane Hubbard Date

Managing Member

Emergency Operations Plan Update Proposal
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Hubbard Consulting LLC

New Hampshire Emergency Operations Plans
(Over Eighty plans prepared since 2004, list of towns availoble upon request)

8 Coordinate, manage and facilitate meetings with City/City Department heads.
= Collect and gather data to update existing EOP.
. Develop user-friendly Emergency Operations Plan that meets NIMS/ICS requirements and the

Guidance from the NH Homeland Security and Emergency Management.

Table Top Exercise / Full Scale Exercise
(Over 50 exercises for multiple towns, public health regions & State agencies; list availoble upon request)

- Coordinate and facilitate conceptual development meetings.
L] Coordinate design team meetings to include,
» Develop and Facilitate Table Top Exercise and/or Full-Scale Exercise, After-Action Report and

Implementation Plan,

School Emergency Planning

Franklin Pierce University, Oyster River School District, Andover School District, Sanborn Regional S5chool
District, and Gilmanton School District

= Coardinate and facilitate planning meetings with School District representatives.
= Research and collect information to develop an Emergency Response Plan.
. Research and collect information to develop an overall District-Wide Emergency Response Plan for

the School District.

Hazard Mitigation Plans

{Over 40 plans prepored and FEMA-appraved since 2004; list of towns available upon request}

s Manage, coordinate and facilitate Planning Committee Meetings.

® Research and collect information on natural and man-made hazards affecting the communities.
. Write and develop a Hazard Mitigation Plan that meets the federal requirements of DMA 2000.

Continuity of Operations Plan {COOP)
Communities of Dover, Newmarket, New London, Portsmouth, Rochester and Somersworth, NH, Southwest New
Hompshire Fire District Mutuol Aid and Grafton County Dispatch
" Develop a Continuity of Operations Plan to ensure continuous performance of essentiat Agency
functions and operations during an emergency. The Plan identifies procedures and policies to
protect essential facilities, equipment, records, and other assets.

Wildfire Response and Evacuation Plan
NH Towns: Freedom, Modison, Ossipee, Tamworth

. Manage, coordinate and facilitate the development of a Wildfire Response & Evacuation Plan for the
Ossipee Pine Barrens.
. Facilitate committee meetings with representatives from the four towns, private partners, and

County and State representatives.

Flood Acquisition Project Coordinator
Allenstown, Epsom, Pembroke, NH

. Coordinate the management of Flood Mitigation Assistance (FMA) Grants, Repetitive Flood Claim
(RFC) and State grants.
= Manage the acquisition of over 30 homes in the Floodplain.

r Emergency Operations Plan Update Proposal
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. Prepare and submit grant applications through E-Grants which were approved by FEMA {a total of
over four million dollars in total project costs).

Comprehensive Emergency Management Plan

Vashon, WA
. Coordinate and facilitate Planning Committee Meetings.
. Develop a comprehensive emergency management plan to include a hazard mitigation plan,

emergency operations plan and a recovery plan.

Public Health Emergency Planning
Portsmouth, Franklin/Bristol, Sullivan County, North Country, Greater Manchester and Seacoast Health Regions

. Coordinate and facilitate Regional Meetings with municipal, hospital, state, and private non-profit
representatives,

. Research and collect information to develop a Pandemic Influenza Plan, Mass Vaccination {i.e. POD)
Plan, Medical Surge Plan, Isolation and Quarantine Plan and Risk Communication Plan.

. Develop Point of Distribution POD plans.

= Prepare, facilitate and conduct table top exercises and after action reports.

Exercise Controller

Seabrook Station Nuclear Power Plant

= Lead Controller for the City of Portsmouth — Seabraok Exercise in 2002.

. Lead Controller for the City of Hampton - Seabrook Exercise in 2004 and 2006.

NH Office of Emergency Management / Consultant
Concord, NH

" Update the State of New Hampshire Hazard Mitigation Plan to meet the federal requirements of the
Disaster Mitigation Act of 2000 {DMA 2000).

. Research statewide information on natural hazards, vulnerability assessment, and capability
assessment.

] Coordinate and facilitated the State Hazard Mitigation Planning Committee meetings on the State
Plan.

Recovery Plan

Hompton & Allenstown, NH

° Facilitate and coordinate Planning Committee Meetings.

. Research and collect relevant information necessary for inclusion in the Recovery Plan.

. Produce a quality Plan that addresses all of the Recovery Support Functions (RSFs) identified by the
Planning Cammittee.

Education/Training

1992 Bachelor of Science in Community Development, UNH Durham, NH

1994 National Flood Insurance Program Training, EMI

2001 ArcView 3.2 Basic Training, UNH, Durham, NH

2001 Using GPS with GIS, UNH Durham, NH

2002 Hazard Mitigation Planning Conference, Speaker, FEMA Region 1

2003 Cost/Benefit Analysis Training, FEMA Region 1

2005 Isolation and Quarantine, Police Standards & Training

2010, 2011 Cost/Benefit Analysis Training, NH HSEM

: . Emergency Operations Plan Update Proposal
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15100 Intro to ICS

15120 Introduction to Exercises

15139 Exercise Design

15195 Incident Command System (ICS), EMI
15230 Principles of Emergency Management
15235 Emergency Planning, EMI

15242 Effective Communication, EMI
ICS300 Intermediate ICS

ICS400 Advanced ICS

G408 Homeland Security for Local Govt.
S440 Planning Section Chief

15520 Intro to COOP for Pandemic Planning

Certifications

15546 Continuity of Operations Awareness

15547.2 Intro to Continuity of Operations

15700 National Incident Management System
ICS800 National Response Framework

L9438 Situation Awareness & Common Op. Picture
1964 Situation Unit Leader Training

E132 Exercise Design and Evaluation

E133 Operations Based Exercise Design

E136 Operations Based Exercise Development
MGT384 Community Preparedness for Cyber
MGT385 Community Cyber Security Exercise Planning
MGT412 Sport & Special Event Evacuation Training

2007 HSEEP Certification

2013 Master Exercise Practitioner (MEP) Certification
2014 FEMA Professional Development Series Certification

Memberships

Type 3 Seacoast Incident Management Team {2013-Present)
International Association of Emergency Managers, Member {2009-Present)

Emergency Operations Plan Update Proposal
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City of Somersworth — Resolution

Resolution No; 47-20

TO AUTHORIZE THE CITY TO USE FUNDING FROM THE CITY
PARKS AND PARKS FACILITIES REHABILITATION
/RECONSTRUCTION CAPITAL RESERVE FUND AS A PORTION OF
THE CITY’S MATCH TO A LAND AND WATER CONSERVATION

GRANT FOR IMPROVEMENTS TO JULES BISSON PARK

May 4, 2020

WHEREAS, the City Council adopted Resolution No. 28-18 to change the purpose of the
Hilltop Rehabilitation Capital Reserve Fund and establish a Capital Reserve Fund for the
purpose of Improvements, Reconstruction, or Rehabilitation of City Parks and City Park
Facilities, and

WHEREAS, the City Council adopted Resolution No. 8-20 to authorize the City Manager
to enter into a Grant Agreement with the State of New Hampshire Department of Natural
and Cultural Resources for a Land and Water Conservation Fund Grant to make
improvements to Jules Bisson Park, and

WHEREAS, the estimated cost of these improvements is $90,000 (Ninety Thousand
dollars) requiring the City to provide a 50% match in the amount of $45,000 (Forty Five
Thousand dollars), and

WHEREAS, it is recommended that the City utilize the Parks and Parks Facilities
Rehabilitation/Reconstruction Capital Reserve Fund to provide a portion of the City’s
match in the amount of $30,000 (Thirty Thousand doilars), and

WHEREAS, the Finance Committee has reviewed this recommendation and is in support
of it, and

WHEREAS, the City Council is designated as agents to expend these funds,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SOMERSWORTH THAT the City may utilize $30,000 (Thirty Thousand dollars)
from the City Parks and Parks Facilities Rehabilitation/Reconstruction Capital Reserve
Fund to be used for improvements to Jules Bisson Park.

Authorization

Sponsored by Councilors: Approved: |

David A, Witham City Attorney
Donald Austin

Martin Pepin

Martin P. Dumont, Sr.




i

a
Wi B fallaeg Uity

SOMERSWORTH

Resolution No. 47-20

GENERAL FUND FY2020-2021 PROPOSED BUDGET

o =
407 OTHER EXPENSES
710 TRANSFER TO OTHER CAPITAL FUNDS

ACCT NUMBER DESCRIPTION 20-21 PROPOSED Detail

: 49807 Sidewalk Improvement Capital 10,000 Capital Improvement Program to provide
tt Reserve for Sidewalk Maintenance program.
i Balance in CRF = $42,200
E; 49808 Accrued Liability 5,000 Expendable trust fund to support liability -
i employee termination pay for accrued
- vacatlon, sick, etc. Batance = $81,108
j 49810 Facility Maintenance CRF 10,000 Capital Improvement Program to provide
;- for Unanticipated Facility Maintenance.
i Balance in CRF = $110,708
¥ 49812 Superfund Landfill Monitoring 103,081 Monltoring costs for superfund landfill
: engineering, attorney fees, EPA reporting,
§ misc. Total budget = $204,121 - GE Share
: =($204,121 X 49,5% = $101,040)

49815 Recreational Facilities CRF 3,000 Capital improvement Program to provide

for Recreational Facilities Improvements.
Balance in CRF = $31,958

131,081

T VT Gt ki

Description Balance
1213112019
Municipal Transportatmd o $258,676.00
Sidewalk CRF $42,200.00
Accrued Liability Fund $81,108.00
Building Maintenance $110,708.00
Recreational Facilities CRF $31,958.00
Total Capital/Non-Capital Reserve Funds $524,650.00

CMAQ Grant project.

s+ Note, $139,750 of the Municipal and Transportation fund has been encumbered for the

C-8g
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Shanna B. Saunders, Director
Development Services

To:  Bob Belmore

Date:  April 23, 2020

Re:  LWCF Grant at Jules Bisson

The City received a grant from the NH Department of Natural and Cultural Resources, Division of Parks and Recreation
for upgrades to the Jules Bisson Park. The grantisa 50,50 match. The budget for that grant is below:

NH Department of Natural and Cultural Resources, Division of Parks and

Recreation

LWCF Grant

Description of Item LWCF Grant Actual
Architectural/Engineering $2,000 $1,735
Site Work $10,000 $5,000
Demolition/Removal %0 $0
Construction $33,000 $27,449
Equipment $35,400 $45,816
Materials $9,600 $10,000
Total $90,000 $90,000

We have issued an RFP for the playground equipment. Of the two proposals reccived, we like UltPlay’s proposal of
$45,816. (the other proposal was of similar cost with less elements) This proposal will provide a muld faceted upgraded
playground structure with three slides, as well as an ADA accessible detached element and several Nature/River themed
clements such as fish and logs. The quote includes a border and ADA ramp as well. Woodchips would come out of the

DPW Parks repair budget.

We also issued an RFP for a gazebo and received a proposal of $27,449 from TCD Construction for a 16 x 16, ADA
accessible octagonal gazebo. The references on TCD Construction were stellar. The other proposal received was more

than twice the cost.

The total expenditure on these two elements is §73,265. Which leaves $16,735 for the new gravel parking lotand ADA

accessible walkway.
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MEMORANDUM

To: Bob Belmore, City Manager
From: Scott Smith, Finance Director
Date: June 27, 2019

Re: Grant Funding — Jules Bisson Park

In order to match the LCWF Grant for the improvements to Jules Bisson Park, we need to
have $45,000 available. The following are some items that are available to use to fund
our portion of the grant:

e Parks and Park Facilities Rehabilitation and Reconstruction CRF - $31,500

e Recreation Escrow — Frosty Tournament - $5,916.39 -

7#&},3.

e Recreation Escrow — Liberty Mutual donation - $297

e Recreation FY20 Budget - $7,286.61

In order to utilize the Capital Reserve Fund, the City Council wili need to authorize the
use of the CRF through a Resolution.

If you have any questions or need any additional information please let me know.

5;?‘57[797 .
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City of Somersworth
Request for Bids - Jules Bisson Gazebo
4/2/2020

Consultant 16 X 16 Alt 20 X 20
Groen Construction $49,621.00 $62,244.00
120 Washington St
Rochester, NH 03839
TCD Construction $27,449.00 $37,203.00
91 Hancock Rd
Peterborough, NH 03458
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SOMERSWORTH

General Fund Revenue Estimates

FY 19-20 FY 20-21
LOCAL PROPERTY TAXES 27,118,850 28,099,590
STATE PROPERTY TAXES 1,966,887 2,080,608
INTEREST AND PENALTIES 200,000 200,000
29,285,737 30,380,198
LICENSES, PERMITS, AND FEES
MOTOR VEHICLE PERMITS AND FEES 1,675,000 1,745,000
BUSINESS LICENSES, PERMITS, AND FEES 125,625 125,625
1,800,625 1,870,625
INTERGOVERNMENTAL
CITY:
HIGHWAY BLOCK GRANT 236,975 236,975
MEALS & ROOMS TAX DISTRIBUTION 600,979 600,979
PAYMENT IN LIEU OF TAXES 149,213 149,213
OTHER 1,507 274,507
SUBTOTAL CITY INTERGOVERNMENTAL 988,674 1,261,674
SCHOOL:
STATE ADEQUACY GRANT 7,773,559 8,925,699
MEDICAID REIMBURSEMENT 125,000 100,000
BUILDING AID 1,221,458 1,696,047
CATASTROPHIC VOCATIONAL AID 234,958 255,165
VOCATIONAL AID 18,000 18,000
TUITION 31,559 27,500
MISCELLANEQUS SCHOOL 4,000 4,000
SUBTOTAL SCHOOL INTERGOVERNMENTAL 9,408,534 11,026,411
TOTAL INTERGOVERNMENTAL 10,397,208 12,288,085



SOMERSWORTH

General Fund Revenue Estimates

FY 19-20 FY 20-21
OTHER REVENUE

INTEREST ON INVESTMENTS 185,000 185,000
INCOME FROM DEPARTMENTS 524,413 484,413
SALE OF CITY PROPERTY 25,000 25,000
LEASE PAYMENTS 104,750 104,750
HYDRO LEASE 35,000 35,000
874,163 834,163

OTHER FINANCING SOURCES
USE OF FUND BALANCE - REDUCE TAXES 1,050,000 800,000
1,050,000 800,000
TOTAL 43,407,733 46,173,071
INCREASE IN REVENUES FROM PREVIOUS YEAR 2,765,338
PERCENTAGE OF INCREASE IN REVENUES 6.37%



MITCHELL MUNICIPAL GROUP, P.A,
ATTORNEYS AT LAW
25 BEACON STREET EAST
LACONIA, NEW HAMPSHIRE 03246

www.mitchellmunicipalgroup.com

WALTER L. MITCHELL TELEPHONE (603) 524-3885
LAURA A, SPECTOR-MORGAN

STEVEN M. WHITLEY

Naomi N, BUTTERFIELD

JOSEPH H. DRISCOLL, IV

JUDITH E. WHITELAW (OF COUNSEL)

April 28, 2020

CERTIFICATION
Re: City of Somersworth, New Hampshire

Ordinance No. 19-20

Title: TO AMEND CHAPTER 13, POLICE OFFENSES, SECTION 13.3.1-D. NO

PARKING ANYTIME

This is to confirm that in accordance with Somersworth City Council Rules
and Regulations #17 (D}1, we have reviewed the above referenced Ordinance. To our
examination it is in correct technical form, and to our understanding is not repugnant to
the laws and constitution of the State of New Hampshire nor the Charter and
Ordinances of the City of Somersworth.

MITCHELL MUNICIPAL GROUP, P.A.
City rney

Date: ‘-‘(( 2 ("2_.@ 20 By:

A




MITCHELL MUNICIPAL GROUP, P.A.
ATTORNEYS AT LAW
25 BEACON STREET EAST
LACONIA, NEW HAMPSHIRE 03246
www.mitchellmunicipalgroup.com

WALTER L. MITCHELL TELEPHONE {603) 524-3885
LAURA A. SPECTOR-MORGAN

STEVEN M. WHITLEY

NAoMI N. BUTTERFIELD

JOSEPH H. DRISCOLL, IV

JuprTH E. WHITELAW (OF COUNSEL)

April 28, 2020

CERTIFICATION
Re: City of Somersworth, New Hampshire

Resolution No. 46-20

Title: TO AUTHORIZE THE CITY MANAGERTO ENTER INTO A GRANT
AGREEMENT WITH THE STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY.

DIVISION OF HOMELAND SECURITY AND EMERGENCY MANAGEMENT (HSEM)
TO UPDATE THE CITY'S EMERGENCY OPERATIONS PLAN

This is to confirm that in accordance with Somersworth City Council Rules
and Regulations #17 (D)1, we have reviewed the above referenced Resolution. To our
examination it is in correct technical form, and to our understanding is not repugnant to
the laws and constitution of the State of New Hampshire nor the Charter and
Ordinances of the City of Somersworth.

MITCHELL MUNICIPAL GROUP, P.A.
City y

Date: “‘\\’L‘i\’a.oz.c By:




MITCHELL MUNICIPAL GROUP, P.A.
ATTORNEYS AT LAW
25 BEACON STREET EAST
LACONIA, NEW HAMPSHIRE 03246

www.mitchellmunicipalgroup.com

WALTER L. MITCHELL TELEPHONE (603) 524-3885
LAURA A. SPECTOR-MORGAN

STEVEN M. WHITLEY

Naomi N. BUTTERFIELD

JOSEPH H. DRISCOLL, IV

JuprtH E. WHITELAW (OF COUNSEL)

April 28, 2020

CERTIFICATION
Re: City of Somersworth, New Hampshire

Resolution No. 47-20

Title: . TO AUTHORIZE THE CITY TO USE FUNDING FROM THE CITY PARKS AND
PARKS FACILITIES REHABILITATION/RECONSTRUCTION CAPITAL RESERVE
FUND AS A PORTION OF THE CITY’S MATCH TO A LAND AND WATER
CONSERVATION GRANT FOR IMPROVMENTS TO JULES BISSON PARK

This is to confirm that in accordance with Somersworth City Council Rules
and Regulations #17 (D)1, we have reviewed the above referenced Resolution. To our
examination it is in correct technical form, and to our understanding is not repugnant to
the laws and constitution of the State of New Hampshire nor the Charter and
Ordinances of the City of Somersworth.

MITCHELL MUNICIPAL GROUP, P.A.
City Attorney

Date: \{\2‘3 l S 2o BY:




Bob Belmore
e

From: mmanh@googlegroups.com on behalf of Margaret Byrnes
<mbyrnes@nhmunicipal.org>

Sent: Thursday, Aprit 30, 2020 3:56 PM

To: mmanh@googlegroups.com

Subject: [MMANH] Gov/Mayors April 30 Call

Hello, Managers:

Here is a summary of some of the important points from the Governor-Mayors call this morning:

COVID-19 numbers are improving every day but are not significantly better. There is concern about NH’s
proximity to MA due to their very high numbers. But the NH health care system holding up well and there
15 plenty of capacity.

New testing locadons are up and running. Anyone who has symptoms should be tested.

It was acknowledged that there is some confusion about the expiration date of the SOE and of the EOs.
SOE has to be updated every 21 days; he will keep doing so indefinitely. Stay-at-home expires on Monday;
he will likely extend that, but with some flexibility. There is a press conference tomorrow at 3:00.

A question was asked about whether CARES Act money would be available before June 30 (start of fiscal
year) and the answer was yes. A question was also asked about whether the governor’s office was looking
into TANS to assist municipalities, and the governor said he would. (Side note: NHMA is working with the
Bond Bank, DRA, and the state to push for the state to implement authority needed to allow municipalities
to access the Federal Reserve’s Municipal Liquidity Facilicy—please stay tuned this issuc.)

The governor will continue the flexibility with 91-A (presumably refetring to EO #12). (Side note: please
see the recent fetter sent by NHMA to the governor.)

Commissioner Edelblut is looking into guidance to potentially allow school districts to hold graduations.

Thete was a question about funding for elections. The state has $3.2 million for election support. If §3.2
million isn’t sufficient, we can provide additional money. There was also a comment about creating
additional polling places and perhaps drive-up voting.

Guidance will be issued on pools, parks, playgrounds, and beaches in a week or two. They are also looking
into a guidance document on summer camps.

Margaret

Margaret M.L, Byrnes
Executive Director

NHMA NH Municipal Association

25 Trangle Park Drive

! oy Concord, NH 03301

Tel: (603) 224-7447



