Minutes of the V2020 February's 23rd, 2017 meeting.

In attendance were Jeni Mosca, Jessica Paradis- Chair, Jon McCallion, Shanna Saunders, and
Jenne Hopmes.

Meeting was called to order at 5:30.
Approval of minutes was tabled until March's meeting.

We discussed the FB account transition. Director Saunders indicated that the new EDM will be
primarily responsible for the day to day management and upkeep of the V2020 FB account.

We discussed the future benefits of utilizing the cities "Calendar of Events" and other sources to
create a yearly master plan of events, specifically for our V2020 table- with details catered to
specifics of the individual and the unique Somersworth events. ~ Ms Saunders talked about the
potential useful information a new "Grown Up"-focused worksheet would be at certain, non-
child-centric events.

Coouncilor McCallion will make sure that the CM's assisSant would greet the V2020
information on ch 22& ch99.

Reviewed lamppost signs, to be ordered soon.

Director Saunders and Councilor Paradis let everyone know that the matrix has been sufficiently
updated and those updates will be read your to present to Council in the next few months.

Motion was made to adjourn by Jeni Mosca at 6pm, seconded by Shanna Saunders.

ACTION ITEMS:

*Jenne H.--create list/chart of potential table events with room to add recommended things to
bring for specific events, and staffing.

*Jon and Jenne: make sure 11 Goals (simplified- one or two words) gets on 2 channels
*Shanna/Jessica: meet to wrap up FB transition, and matrix update pesentation.
*Shanna: order banners

*Shanna: create "Grown Up" survey sheet for table events



